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Why Virtual Mentoring?

Part of successful programming:
▹ Role modeling, nurturing, caring
▹ Promoting teaching
▹ Providing encouragement
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Virtual Mentoring Process



Who’s On The Team?

▹ Mentor team approach
▹ Teacher candidate
▹ Cooperating teacher
▹ University supervisor
▹ Recent program graduate
▹ Out-of-state thought leader
▹ In-state agricultural educator
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How Does It Work?

▹ Digital Communication
▹ Edthena
▹ Twitter
▹ Blog Posts
▹ Email & others
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1.
How do 

volunteers 
engage?



twitter
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Blogger
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Edthena
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Text
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2.
What are 

volunteers 
saying?



“

I had one and I 
appreciated it.
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I wanted to give back; 
quality in the profession 

means giving feedback…I 
just want to be available.

It’s giving back and 
helping where I can.
Why do you mentor?



BIG 
IDEA
Volunteers mentor 
to give back to the 
profession
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“

It’s someone else I can 
connect to.
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I can contribute and 
connect from where I am.

It’s a lighter 
commitment; not as 

intense.

Why do you virtually 
mentor?



BIG 
IDEA
Volunteers virtually 
mentor as an more 
approachable means 
to stay connected
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“

I respond to the videos.  I 
LOVE EdThena!
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I try to text something 
encouraging every day.

The blogs.  I like to ask 
questions rather than 

give answers, and 
provide suggestions as 

appropriate.

How do you mentor?

I send a few care 
packages a term…Just 
little stuff to help them 

get through.

Twitter.  It’s just fun to 
see what they’re doing; 
we get the benefits of 

pictures with the  
conversation.



BIG 
IDEA
Volunteers engage 
across platforms, 
depending on what 
fits
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“
Twitter.  You get so much 

personality through the 
things everyone shares.
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Seeing the online 
videos…they’re a great 
feedback opportunity, 

plus EdThena is easy to 
use and I felt like I was 

contributing.

Meeting at NAAE…giving 
advice on PD and helping 
my mentee think through 

their situation.

What is your favorite 
mentoring activity?

Reading the book was 
fun.  It was fun to 

connect those little 
things that ended up 
helping them during 

student teaching and 
help them start feeling 

and thinking like a 
teacher.

I love watching the final 
presentations.  Seeing 

their “Teach Ag” journey 
really brings the whole 

thing full circle.



BIG 
IDEA
Volunteers love the 
process and the 
multiples ways they 
can engage their 
mentees
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“
Schedule in time to 

mentor and be proactive 
with mentoring.  Engage 

with purpose.
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Be proactive.  I expected 
my mentee to reach out 
more…offer to start the 

discussion regarding 
topics they’re teaching or 

curriculum.

You’re never as effective 
as you want to 

be…there’s always 
growth and room to grow 

in my process.  
Remember the feedback 

both ways.

What advice would you 
give to other mentors?

Connect them.  See it as 
your job to help build 

their network.



BIG 
IDEA
Volunteers see ways 
to learn and grow 
along with their 
mentees.  Be open 
to the process.
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In the end:
Connection is key

100%
Total success!

9 future ag teachers
27 Virtual Mentors
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THANKS!
Any questions?
You can find us at:
Becky.Haddad@oregonstate.edu
tgm23@psu.edu
foster@psu.edu

23

mailto:Becky.Haddad@oregonstate.edu
mailto:tgm23@psu.edu
mailto:foster@psu.edu

